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Presentation OverviewPresentation Overview

!! The Case for ChangeThe Case for Change
!! The Plan for ChangeThe Plan for Change
!! Overview of PlanOverview of Plan



The Case for ChangeThe Case for Change

!! Pressure to TransformPressure to Transform
!! Public ExpectationsPublic Expectations
!! $8 Billion Operating Deficit$8 Billion Operating Deficit
!! 2121stst Century GovernmentCentury Government
!! CPR and Government ReorganizationCPR and Government Reorganization
!! IT Will Enable Government TransformationIT Will Enable Government Transformation

–– Improve accessibilityImprove accessibility
–– Streamline operationsStreamline operations
–– Enable interoperabilityEnable interoperability



The Plan for ChangeThe Plan for Change

!! IT Strategic Plan will Guide Executive Branch IT IT Strategic Plan will Guide Executive Branch IT 
–– Provide roadmap to focus on statewide needs and prioritiesProvide roadmap to focus on statewide needs and priorities
–– Align IT to enable higher performanceAlign IT to enable higher performance
–– Leverage investments for greatest benefitLeverage investments for greatest benefit

!! 55--year goals & objectives with 1year goals & objectives with 1--year action itemsyear action items
!! Broad input and collaborationBroad input and collaboration

–– Framework Framework –– Fall 2003Fall 2003
–– California Performance ReviewCalifornia Performance Review
–– IT Council & Strategic Planning CommitteeIT Council & Strategic Planning Committee

!! Included Included AIOsAIOs, , CIOsCIOs, Finance, DGS, DPA and Data Centers, Finance, DGS, DPA and Data Centers
–– Public VettingPublic Vetting
–– IT Council adoption 10/29/04IT Council adoption 10/29/04

!! Review by Governor’s OfficeReview by Governor’s Office





• 6 Goals

• 19 Objectives

• 52 Action Items





E.g., Megan’s Law Database
http://meganslaw.ca.gov





• E-Procurement System for Purchasing

• Executive Council (convened by CIO and 
chaired by Finance) to plan budget, financial, 
accounting, human resources systems

• E-Budget System





• Statewide Security Standards

• Assess and Mitigate Risks

• www.calguard.ca.gov/hseep/

• Statewide Security Risk Management Plan





• Strategic Sourcing

www.pd.dgs.ca.gov/StratSourcing/statusreports.htm

• Consolidation of IT Infrastructure

www.csdc.ca.gov

• Enterprise Architecture and Standards





• Modernize Classification System

• Better Recruitment

• Professional Training





• Establish State CIO Office

• Chief Deputy State CIO

• Deputy for e-Services

• Deputy for GIS

• Deputy for Statewide Standards

• Deputy for Strategic Planning

• Department of Technology Services





Action Action

Action!

Teamwork
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